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OUR PEOPLE
The Board

Bruce White-Appointed (The Chair)

Paul Biddington-Representative of the Belfast/ Kaiapoi Rotary Club

John McCaul-Representative of the Belfast/ Kaiapoi Rotary Club

Linda Chong-Co-opted

Karen Stewart-Principal of Rangiora High School

Andrew Hurley-Appointed

Eric Livingstone-Appointed

Arthur Sutherland-Representing the Rangiora Rotary Club

Julia Malcolm- Representing the Rangiora Rotary Club

Currently Kaiapoi High School does not have a representative

OUR STATUS

Board support personnel

Secretary -Arthur Sutherland

Financial Auditor- Zane Colville

Legal adviser-Tania McKenzie, Williams McKenzie Lawyers

Accountant- Murray Gordon, Canterbury Education Services

Operations team

Programme Manager-Wendy Davis

Development Manager-Nick Chapman

Office Assistant-Cathy Berryman

Caretaker-Bryan Berryman

Warden (responsible for hosting the TA Walkers)-Helen Hardie (Jan and Feb) and Ange
Nossiter (Dec)

Incorporated as a Board under the Charitable Trusts Act; a registered Charity (Charitable Trust Registration
CC 29732) and registered as an adventure activities operator (WorkSafeNZ Registration AAO395)

Instructional team

Alastair Holley, Natasha Mealing, Megan Farmer, Kerryn Jansen, Mel Parminter, Sarah Betterton, Hannah Berning, Rebecca Dent, Kevin Pasco, Ali Frew, Katie Gray,
Wendy Davis.
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2018 was a significant year in the history of the North Canterbury Alpine Trust. We had the opportunity to look back as we celebrated the

fortieth anniversary of the opening of the Boyle River Outdoor Education Centre and to look toward the future as we achieved OutdoorsMark

accreditation for a further three years.

The OutdoorsMark accreditation measures our performance against best practice standards. This is important to any provider such as the Trust

because it gives us confidence that our practices provide students from our client schools with an outdoor experience as good as anywhere in

New Zealand. At all times participant safety is our priority and this attitude underpins our operational and governance culture.

The fortieth celebration was held in two parts, a celebration dinner in Rangiora in mid-October and a weekend at the lodge over Labour

Weekend. The dinner was well supported by a number of those who played roles in the original development of the Boyle River Outdoor

Education Centre (the Boyle). It was a time for those visionaries to meet and reminisce and for others of us to learn more of the history of this

significant Canterbury institution. We estimate that over forty thousand young people have had the opportunity to step outside their comfort

zone and complete challenges they didn’t know existed. The life lessons learned at the Boyle can have a dramatic on the lives of the camp

participants.

THE CHAIRMAN’S REPORT

We were also able to make the inaugural presentation for the Peter Allen Award for Service to the Boyle. The

Peter Allen Award was instituted in memory of the former chair, Peter Allen who was associated with the

Boyle for 27 years and who passed away in 2017. We were pleased to have Peter’s wife, Helen present to

make the award to the Sutherland Family. Robyn and Arthur Sutherland and their sons Guy and Miles have

been associated with the Boyle for over 40 years and in roles including Board membership, marketing and

promotion, camp supervisors and guardians. I would also like to thank the organizing committee for their

efforts in developing what was a very enjoyable and fitting celebration.

During the year the Board completed a number of activities that were commenced several years ago as a plan

for securing the future of the trust and adopted a refreshed vision and mission statement. Having a clear

objective is essential to securing the sustainability of the trust as an entity and clearly articulating our

direction for the next 40 years. Our sustainability was also enhanced by a stronger financial performance that

will underpin future developments.

“Super interesting, to find out where the 
Boyle came from, I didn’t know the impact 

from the Boyle to NZ Outdoor Ed was so 
big.” New Instructor
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This year we completed the programme to secure the future of the trust which commenced in 2015 and it was time to pause and reflect on the
future direction of the trust. We have agreed that the revised mission and vision of the North Canterbury Alpine Trust would be adopted.

Mission

We are an exemplary provider of outdoor education opportunities for young people in a unique alpine learning and recreational environment.

Vision

To extend the potential of young people to be lifelong learners and contributing citizens, enhancing their wellbeing through engagement in
responsive future focused outdoor education learning programmes. To be sustainable, use sustainable practices and be internationally
recognised as guardians of our unique alpine environment.

Our mission and vision will guide the future direction of the trust.

The focus of the board activity over the past three years has been on establishing a strong governance framework. That work has largely been
completed. We are now looking to the future. It is essential that the lodge is fit for purpose which is to support outdoor education experiences
for our students and accompanying staff. This year a project will commence to define the facilities that the lodge should provide. We will also
consult widely with key users of the Boyle to ensure that our plans will deliver appropriate facilities. Of course this sort of project comes with a
cost and we will be considering various fundraising initiatives to pay for any upgrading.

THE CHAIRMAN’S REPORT CONTINUED

The Boyle has always been reliant on support of a range of philanthropic
organisations and people. I would especially like to acknowledge the support
of our donors, in particular the Rata Foundation and NZ Community Trust
whose financial support enables us to minimize the cost of camps to the
school students. The Rangiora and Belfast – Kaiapoi Rotary Clubs continue to
support the trust. There are very few relationships that have lasted 40 or so
years. The support of Rotary is greatly appreciated.
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I would also like to thank our management team Nick Chapman and Wendy Davis for their professional and committed leadership and the team
that work with them. The Boyle experience is dependent on our staff – the way that they engage and work with the school groups whether it
be instructing on the high ropes or maintaining the Lodge. Your work is valued and appreciated. To our volunteer guardians, the unsung heroes
of the Boyle who supervise the Lodge at weekends. Your support of those who pass through on the Te Araroa walkway or walking the St James
also enhances the reputation of the Boyle. Thank you.

Finally I would like to thank my fellow Board members. You are a great team and who give freely your time and expertise. Your efforts have
ensured that the Boyle experience is sustainable and will continue to be delivered to school students for the next 40 years.

Nga Mihi

Bruce White 

Chair

THE CHAIRMAN’S REPORT CONTINUED



NORTH CANTERBURY ALPINE TRUST 

Safety and staffing are key to delivering the quality of

programmes and learning that sets the Boyle apart from

other providers. We have continued to attract high quality

staff and are excited about having a Cadet in training,

which all help to maintain the Boyle ethos and keep

standards high. Improving the Lodge facilities as we are

able also helps to improve the client experience.
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PROGRAMME MANAGER 

WENDY DAVIS

2018 was a fantastic year for building on the

foundations of 40 years of work. We experienced

growth and are focused on future sustainability. The

refinement of our vision, mission and values, the 6%

increase in student bed nights and plans to develop the

lodge to ensure a fit-for-purpose centre has left us

excited and energised to bring more to our client

schools.

DEVELOPMENT MANAGER

NICK CHAPMAN

We have continued to collaborate with community

and organisations to effect real change in the lives

of the young people in our communities.



Today, in the age of technology, our vision is more than
ever relevant. Youth today are spending less time engaging
in physical activity and the great outdoors, in favour of
more digital time. Schools and parents alike are seeking
opportunities to get their kids disconnected from
technology and more connected to the natural world
(pristine natural bush, mountains and rivers), themselves
and each other. In our modern, risk averse world, it is
increasingly difficult to give young people the opportunity
to challenge themselves physically and mentally in the
great outdoors. Using structured programmes The Boyle
makes this possible in a safe, but challenging environment.

We have the experience, competence and certification to
meet the needs of our communities, and the curriculum.
We are uniquely equipped to aid the enhancement of
hauora, through safe, challenging and enjoyable learning
experiences in the outdoor environment.
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THE WHY

Sustainability

Personal and Social 
Development

Environmental 
Awareness

Hauora

Connection

THE HOW



To extend the potential of young people to be lifelong learners
and contributing citizens, enhancing their wellbeing through
engagement in responsive, future focused, outdoor education
learning programmes.

To be sustainable, use sustainable practices and be internationally
recognised as guardians of our unique alpine environment.
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OUR VISION

OUR MISSION
We are an exemplary provider of outdoor education opportunities 

for young people in a unique alpine learning and recreational 

environment.

OUR VALUES
SUSTAINABILITY

▪ We are guardians of the environment and stewards of the Trust 
▪ We will strive for excellence and innovation  

RESILIENCE 

▪ We will manage risk to learn and challenge ourselves 
▪ We will show resilience and perseverance 

RESPECT

▪ We are a community of learners who respect ourselves, others and 
are inclusive

▪ We will honour the Treaty of Waitangi and mana whenua 

INTEGRITY 

▪ We will act ethically and with integrity
▪ We serve our community 
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The standard of instructor at the Boyle is what sets us apart from most outdoor education providers. Consistent high level feedback from
schools and community groups during 2018 is testament to the professional standards of quality outdoor education at the Boyle.

The new dual management structure developed in 2017 has proven successful in 2018 with Wendy Davis in the position of Programme
Manager and Nick Chapman in the role as Development Manager.

• Ali Holley - Began working for the Boyle in 2016 as a fulltime Senior Instructor. He has a wealth of experience gained in various
countries and Outdoor Centres and has been an excellent leader for the other staff. He has continued to develop professionally,
obtaining the NZOIA Rock 1 qualification and attending a River Rescue workshop.

• Natasha Mealing- After displaying exceptional skills and knowledge in delivering a range of outdoor education and recreation
programmes over the last 2 years, Natasha was promoted to Senior Instructor where she continues to develop and mentor the casual
and junior instructors. She recently passed her Bush 1 with flying colours.

• Rhys Bennett – Joined the Boyle at the beginning of the year as a new ‘Cadet’ on our one year instructor training course. This was a
great development for the Boyle to have a Cadet in training after a couple of years without any. Rhys has learnt a huge amount and his
cheerful nature and group skills have developed over the year, so that we are able to employ him into our instructor team as a
developing instructor in 2019. He passed his National Certificate in Outdoor Recreation (Leadership) in Bush in partnership Skills
Active.

OUR TEAM

• Cathy Berryman – Continued to help in the office/finance role 2 days a week.
She brings to the Boyle a great work ethic and can-do attitude.

• Bryan Berryman – We were very lucky to have a multi-skilled Repairs &
Maintenance person, who goes above and beyond his brief - fix things with
minimal cost! He turns his hand to just about anything and is a great asset.

• Helen Hardie / Ange Nossiter – Helen filled the role of Warden in January and
February and from December onwards we employed Ange as the Boyle
Warden to provide services to the Trampers, Shuttle and Parks and Te Araroa
Hikers.

• Casual instructors – We welcomed a number of new instructors to our pool this
year who have proved to be sound practitioners with an energy to improve and
develop their skills. See page two.

• Guardians – The Guardian scheme is going great thanks to the amazing team
we have. We have appreciated the countless hours devoted to help the Boyle
keep moving forward.

“Very effective at encouraging / 
developing teamwork, communication 
and leadership” Rangiora High teacher.
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The Trust Board is comprised of two representatives from each
of the Rotary Clubs of Rangiora and Belfast/Kaiapoi, one
representative from each of the Kaiapoi and Rangiora High
Schools; three appointed trustees; and one co-opted member.
The chairman of the trust is Bruce White. The secretary is Arthur
Sutherland.

THE BOARD

• Board members from left to right. Eric Livingstone, Bruce
White, Julia Malcolm, Paul Biddington, Linda Chong, Andrew
Hurley, John McCaul, Karen Stewart and Arthur Sutherland.

“The Rite Journey Camp at the Boyle River is a 
highlight of the programme, it places the boys in an 

uncomfortable, different environment and they have 
to use all the knowledge and skills they have learnt 
building towards it. Seeing the sheer delight on the 

boys faces once they have conquered fears is 
awesome, seeing the young men working together 
outside the classroom and using life skills like team 
work, communication, helping others who need it 

help to mould them into fine young men.
The year 13 boys later on in their schooling are asked 

of highlights of their school career and the Boyle 
River is always one of the major ones.”

Richard Washington-Rite Journey Coordinator 



OUR IMPACT – 40,000 STUDENTS SINCE 1978

New Zealand is faced with major issues
of teen suicide, drug abuse and crime.
Young people increasingly engage with
each other in the cyber world and are not
learning the personal & social skills
necessary to be part of the real-world
community. We need to reconnect our
youth with their whanau, local and New
Zealand communities and help them
learn to contribute.

All our Boyle programmes teach skills as
well as immersing the student in the
natural environment. They learn
empathy, leadership skills, self-
management, team work and
communication skills and show each
individual that they can achieve success
by challenging themselves. They learn
that they can become a valued member
of society.
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Developed communication skills and 
team work skills and a feeling of self-
worth.

Increased self-confidence, initiative and 
self-reliance

Increased trust and improve relationships

Experience fun through exciting activities 
in the outdoors

Gained a sense of individual and group 
achievement

Learned leadership and decision-making 
skills

Increased resilience and respect for 
others

Learned the importance of positive 
behaviours

Increased environmental awareness

THE NEED THE OUTCOMES

70%

18%

4%
4%4%

Where students come from

Canterbury West Coast Auckland Otago Australia



In 2018 we started an impact survey 
where we are looking for tangible and 
measurable outcomes obtained by 
participating our Boyle programmes.  

We are excited to better understand 
the impact we are having on each 
young persons life from the 
perspective of their parents / carers.

The survey will run into 2019.

IMPACT SURVEY
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At the Boyle we believe in ensuring we employ high quality competent and confident facilitators and outdoor educators. We 
endeavour to exceed industry standards and best practice providing our clients with the best experience and most valuable learning. 
In January 2018 our annual staff training covering the following topics:

PROFESSIONAL DEVELOPMENT AND TRAINING SUMMARY

• Rock and Abseil rescues and progressions
• Expectations & Culture at the Boyle
• Maori words and tikanga
• River Crossing
• Anakit and anaphylaxis training
• Personal equipment and PPE checks
• Tramping and bush craft

• Orientation and area knowledge for new 
staff

• Fire procedures and emergency response
• What our Incident data and trends are 

telling us.
• White Water skills and safety
• Traps and pest control

As part of our commitment to providing excellent outdoor educators we support the staff with off-site professional 
development and in 2018 staff completed:
• NZOIA quals in Bush & Rock 
• Skills Active Assessors training
• Some participated in an

Adventure Therapy Workshop
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Programmes have been evolving as clients change their
requirements for outcomes, or new schools come on board. We
continue to develop future focused and responsive progammes.

We have developed a range of different programme styles, which
has been well received by our client schools. Many schools use our
Heaphy Camp site to give a camping experience to their students.
Increasingly Journey based programmes for many schools that
allow Boyle staff to tailor the experiences offered in order to meet
the outcomes required. Boyle programmes include:
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PROGRAMMES

• A 22 day journey from coast to coast mountain biking, hiking
and rafting.

• Multi day journeys within the Boyle environs and greater Lewis
Pass.

• Senior Leadership Courses.

• Peer mentor programmes.

• Duke of Edinburgh’s Hillary Award Adventurous Journeys.

• Three, four or five day Adventure Based Learning programmes.

• Introduction to the world of work through our STAR (Secondary
Tertiary Alignment Resource) and Gateway programmes.



School Groups St Thomas of Canterbury

Rangiora High School Leaders Oamaru Intermediate

Whanau Tahi Michael Park Steiner School

Cashmere High School Swannanoa School

Rangiora High School  Villa Maria College

Roncalli College Awahono School

Hurunui Young Leaders ABL

Christchurch Boys high School Christchruch Adventist School

Westburn School Rudolf Steiner Gateway

Marian College Alternative Education Avonside Girls High School Rotary

Alternative Education Potential Leaders Ao Tawhiti Greymouth High School

Kaiapoi High School leaders Christchruch Adventist School Cashmere High School John Paul II

Christs College Carmel College Te Aho O Te Kura Pounamu Sth Westland Area School

Ao Tawhiti St Andrews College Community Groups Ellesmere College

Kaiapoi High School  Te Aho O Te Kura Pounamu Lincoln University Burnside High School

Hanmer Springs Primary Motueka High School Youth Alive Trust Aidanfield Christian School

Cheviot Area School Waimea College Melville Family Reunion Amuri Area School

Te Aho O Te Kura Pounamu Michael Park Steiner School Landsar NZ Rangiora New Life School

Kokatahi School Villa Maria College Hiking NZ Hillmorton High School

John Paul II Ashburton College Lord is Christ Church
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THE SCHOOLS THAT HAVE USED THE 
BOYLE IN 2018

6%

In 2018 we worked with 1858 students from 41 different schools.



The Trust was established in 1972, and in 1978 the doors were opened. 40 years on
with a refreshed vision and enthusiasm we decided that the lodge needed an
upgrade to keep us moving into the future, staying relevant in the changing Outdoor
Education environment.

Labour weekend 2018 saw us celebrate our 40th anniversary. It was amazing to see
the original Rotarians, builders and educationalists that made this all possible. We
put on a dinner function at Rossburn Receptions and celebrated with a weekend at
the Boyle, recognising the work that so many have put into the success of the trust
and the centre. During the Dinner Function the first recipients of the Peter Allen
Award were announced. This award recognises individuals and groups who have
contributed significantly to the provision of Outdoor Education. This year it went to
the truly deserving Sutherland Family.

During the year we had new Heat Pumps installed throughout the lodge to improve
heating efficiency by removing the dated night stores. A vision started taking form
of a bigger better fit for purpose centre that will address the complex needs of the
various different client groups that use the Boyle facilities.
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2018 A SPECIAL YEAR

In 2018 the Sutherland Family were the first 
recipients of the Peter Allen Award.

During 2018 the Boyle River Outdoor Education was the recipient of two awards. We were a finalist in the
North Canterbury Business Awards in the Community Enterprise Award. Secondly we were Highly
Commended in the MSC Organisational Award at the NZRA Outdoor Awards.

We continued to work collaboratively with the community and community organisations. A great
development was a close working relationship with the Department of Conservation. Projects like an
Educational Zone around the Boyle in well underway, and partnership for us to oversee the smooth
operation of the Department owned campsite at the Boyle. Promoting shared vision and values to
recreational users of the area and the community is at the heart of the collaboration.
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HEALTH AND SAFETY

In 2018, We once again successfully completed the OutdoorsMark audit. For the first time included International
accreditation . We are registered with Worksafe as required by the Health and Safety at Work Act Adventure
Regulations.

During 2018 we had 19 recorded incidents 5 of which were near misses. We achieved all of our Health & Safety

goals for 2018, including our goal to prevent any serious harm or notifiable incidents. We have a continuous

improvement model and systems in place including regular audits, reviews and action procedures in place to

deal with, eliminate or minimise as needed.

Operating in the outdoors has inherent risk which is a valuable tool in facilitating learning. An absolute risk-free

environment is not what we want or need as an Outdoor Education Centre. The Boyle has a strong safety culture

of openness in recording incidents or near misses. Learning from our incident data and trends has helped

minimise preventable incidents or accidents.
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ACKNOWLEDGEMENTS
The North Canterbury Alpine Trust acknowledges the following who have contributed to the operation of the Boyle River 
Outdoor Education Centre.

THE ROTARY CLUBS of BELFAST/KAIAPOI and RANGIORA: provided personnel 

support through their Board representation.

RANGIORA HIGH SCHOOLS: provided personnel support through their Board 

representation.

RANGIORA HIGH SCHOOL: provided meeting room facilities

LOCAL LANDOWNERS and GUARDIANS OF THE LAND: The managers of the

Poplars Run and Glyn Hope Stations and the Department of Conservation have

supported the Boyle by allowing the land they own and/or manage to be used

for learning programmes.

GUARDIANS: An estimated 750 hours of time has been collectively

contributed through the ‘house sitting’ Guardians programme.

THE BOYLE STAFF: Contributed as employees and provided a considerable

amount of goodwill.

RUSTY CARROT: Provided 10% of the income they generate through Boyle

schools purchasing their food and/or catering.

BOARD MEMBERS: Have collectively contributed an estimated 250 hours of 

time valued conservatively at $10,000.

Our funders

The North Canterbury Alpine Trust acknowledges the following

who have contributed financially

• Rata Foundation towards operations $20,000 

• NZ Community Trust towards instruction for schools         $50,000

• Fontera towards purchasing VHF radios $3,355

• EB Millton Trust towards ropes course audit $2,000

• Mainland Foundation towards equipment                              $5,000

• Rotary Club of Belfast Kaiapoi                                                   $6,250

• Rotary club of Rangiora                                                              $4,000



INFO@BOYLE.ORG.NZ

WWW.BOYLE.ORG.NZ


