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This year has been one of consolidation for the North Canterbury Alpine
Trust. Having finalised our mission and vision in 2018 we moved on to
defining our values. The values are those characteristics that underpin our
actions and provide a check for all our decision making. The four values
that we adopted were:

Each of the values has explanatory points to ensure that readers can
appreciate how we interpret and are guided by our values.

1. REPORT FROM THE CHAIRMAN

• We are guardians of  the environment 
and stewards of the Trust

• We will strive for excellence and 
innovation 

Sustainability 

• We will manage risk to learn and 
challenge ourselves

• We will show resilience and 
perseverance

Resilience

• We are a community of learners who 
respect ourselves, others and are 
inclusive

• We will honour the Treaty of Waitangi 
and mana whenua

Respect

• We will act ethically and with integrity

• We serve our community
Integrity 

The Trust was conceived to meet a perceived need of the
community, birthed by a commitment from the Rotary Clubs
of Rangiora, Belfast and Kaiapoi and nurtured by a number of
dedicated and motivated educators. Today our challenge is
to move forward to ensure that the programmes offered by
the Trust through the Boyle River Outdoor Education Centre
(BROEC) remain relevant to outdoor education in the 21st
century. The values we hold are an integral part of our
programme offerings. Students are encouraged to model
these values and are recognized through the implementation
of the Rotary Boyle Youth Leadership Awards. The 2019
awards were made to Hira Ratahi of Rangiora High School
and Benji Ward of Christs College at a meeting of the Belfast
Kaiapoi Rotary Club. These young people walked the talk and
clearly demonstrated the Boyle values during their
respective camps.

We were also able to make the presentation for the Peter
Allen Award for Service to the Boyle. The Peter Allen Award
was instituted in memory of the former chair, Peter Allen
who was associated with the Boyle for 27 years and who
passed away in 2017. We were pleased to have Peter’s wife,
Helen present at the November stakeholders meeting to
make the award to Linda Chong. Linda has been a passionate
supporter of the Trust over many years as a teacher bringing
classes to the BROEC, Board member and also as Chair. We
are grateful to the many volunteers who have supported the
Trust over many years.
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This year a project commenced to define the facilities that the lodge
should provide to ensure that our facilities remain fit for purpose in
the 21st century. Initial thoughts have been worked through with
architects Wilkie and Bruce and initial drawings have been
completed. Once the Board has approved a planned development,
the opinions of our client schools will be sought to ensure that the
design will as far as practicable be fit for purpose. This project will
come with a cost that will not be able to be met from current
resources. We will be considering various fundraising initiatives.

The Trust continues to face financial challenges which are being
addressed albeit at a rate less than we would like. Our result for this
year was a surplus of $2,722. This was attributable to an investment
in the profile of the BROEC through marketing initiatives and also
the development of plans for the lodge refurbishment.

In 2019, 2,252 students visited the BROEC. In our 41st year of
operation we estimate that over 42,000 young Cantabrians have
shared “the Boyle experience”. We are cognizant of the fact that this
experience could not be offered without significant community
support. The Boyle has always been reliant on support of a range of
philanthropic organisations and people. I would especially like to
acknowledge the support of our donors, in particular the Rata
Foundation and NZ Community Trust whose financial support
enables us to minimize the cost of camps to the school students. The
Rangiora and Belfast – Kaiapoi Rotary Clubs continue to support the
trust. The support of the Rotary clubs is greatly appreciated.

This year has seen a management transition with Nick Chapman
taking the role of Chief of Operations with sole responsibility for the
operations of the BROEC.

Wendy Davis continues as Programme Manager. They are supported
by a team of skilled and enthusiastic staff who regularly go the extra
mile. The Boyle experience is dependent on the team working
together to deliver the best experience for the students. Your work is
valued and appreciated. To our volunteer guardians, the unsung
heroes of the Boyle who supervise the Lodge at weekends. Your
support of those who pass through on the Te Araroa walkway or
walking the St James enhances the reputation of the Boyle. Thank
you.

Finally I would like to thank my fellow Board members. You are a
great team who give freely your time and expertise.

Nga Mihi
Bruce White 
Chair

1. REPORT FROM THE CHAIRMAN CONTINUED…
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2.1 THE BOARD
Bruce White - Appointed (The Chair)

Paul Biddington - Representative of the Belfast/Kaiapoi Rotary Club

John McCaul - Representative of the Belfast/Kaiapoi Rotary Club

Linda Chong - Co-opted - Retired 2019

Karen Stewart - Principal of Rangiora High School

Andrew Hurley - Appointed

Eric Livingstone - Appointed – Retired 2019

Arthur Sutherland - Representing the Rangiora Rotary Club

Julia Malcolm - Representing the Rangiora Rotary Club

N.B. Currently, Kaiapoi High School does not have a representative

Board support personnel

Secretary - Arthur Sutherland

Financial Auditor - Ashton Wheelans

Legal adviser -Tania McKenzie, Williams McKenzie Lawyers

Accountant - Murray Gordon, Canterbury Education Services

2. WHO WE ARE 
Incorporated as a Board under the Charitable Trusts Act; a registered Charity (Charitable Trust Registration CC 29732) and registered as an
adventure activities operator (WorkSafe NZ Registration AAO395), The North Canterbury Alpine Trust operates the Boyle River Outdoor
Education Centre. We have a VISION to extend the potential of young people to be lifelong learners and contributing citizens, enhancing
their wellbeing through engagement in responsive, future focused, outdoor education learning programmes. We aspire to be sustainable,
use sustainable practices and be internationally recognised as guardians of our unique alpine environment. Our MISSION is to be an
exemplary provider of outdoor education opportunities for young people in a unique alpine learning and recreational environment.

Board members from left to right. Eric Livingstone, Bruce White, Julia 
Malcolm, Paul Biddington, Linda Chong, Andrew Hurley, John McCaul, Karen 

Stewart and Arthur Sutherland.
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The standard of instructor at the Boyle is what sets us apart from most outdoor education providers. Consistent high level feedback from
schools and community groups during 2019 is testament to the professional standards of quality outdoor education at the Boyle;

“Very effective at encouraging and developing teamwork, communication and leadership” Rangiora High School 
teacher.

The new dual management structure developed in 2017 has proven successful and in 2019 was adjusted again with Wendy Davis in the position
of Programme Manager and Nick Chapman in the role as Chief of Operations. In addition to Wendy and Nick, our operational team consists of;

• Ali Holley began working as a senior instructor for the Boyle full-time in 2016 after several seasonal positions with us. He has a wealth of
experience gained in various countries and outdoor centres and has been an excellent leader for the other staff.

• Natasha Mealing, also a senior instructor, has been at the Boyle for over three years. Her enthusiasm for helping develop the skills of new
instructors is helping to maintain our high standards.

2.2 THE OPERATIONAL TEAM

• Juanita McLellan - Took over the Admin Officer role two days a week
before heading off on other adventure in August. Jo Sim replaced Juanita,
taking on a six month contract extending into 2020.

• Bryan Berryman - We were very lucky to have a multi-skilled repairs and
maintenance person, who goes above and beyond his brief and fixes
things with minimal cost. He turns his hand to just about anything and is
a great asset to the team.

• Jo Sim - Jo has very competently filled the role of both the Admin Officer
and Warden to provide services to trampers and Te Araroa walkers.
Recently completing her Masters in Sustainable Energy Solutions, Jo was
warmly welcomed in to the team in 2019.

• Casual instructors - We welcomed a number of new instructors to our
pool this year who have proved to be sound practitioners with an energy
to improve and develop their skills. See page two.

• Guardians - The Guardian scheme is going really well thanks to the
amazing team we have. We are incredibly grateful for the countless hours
volunteered over weekends and public holidays.
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Education, safety and quality staff are key to delivering excellent  
programmes at the Boyle. The learning that sets the Boyle apart from other 
providers is provided through our instructors building great relationships 
with their students, which help them to facilitate the exploration of the 
Boyle environment, development of outdoor skills and reflect on their 
abilities and values. We have continued to attract high quality staff, which 
allows us to maintain the Boyle ethos and keep standards high. Improving 
the Lodge facilities as we are able also helps to improve the client 
experience.  

2019 saw many new developments at the Boyle. We welcomed four new 
schools to the Boyle Family. Had the highest number of students attend Boyle 
programmes than ever before. As well as property improvements, like installing 
new future proofed hot water cylinders, built a dedicated Te Araroa and tramping 
services space and completed the Master Plan for the Boyle Lodge 15-year vision. 
The hard work and time invested by the team is truly making a difference. We 
have continued to collaborate with community and organisations to effect real 
change in the lives of the young people in our communities.

2.3 A WORD FROM MANAGEMENT

Programme Manager, Wendy Davis 

Chief of Operations, Nick Chapman

“The hard work and time 
invested by the team is truly 

making a difference.”



At the Boyle we believe in ensuring we employ high quality, competent and confident facilitators and outdoor educators. We 
endeavour to exceed industry standards and best practice providing our clients with the best experience and most valuable learning.  
We invest in their development  through supporting assessment in industry qualifications and providing annual staff training. In
January 2019 we covered the following topics:

3.1 WHAT WE DO: PROFESSIONAL DEVELOPMENT AND 
TRAINING SUMMARY

• Rock and abseil rescues and 
progressions

• Expectations and culture at the 
Boyle

• Maori words and tikanga
• River crossings
• Anakit and anaphylaxis training
• Personal equipment and PPE 

checks

• Tramping and bush craft
• Fire procedures and emergency 

response
• What our incident data and trends 

are telling us
• White water skills and safety
• Traps and pest control
• ABL & high ropes training by 

external facilitator

As part of our commitment to providing excellent outdoor educators we support the 
staff with off-site professional development and in 2019 staff completed:

• NZOIA revalidation Bush 2
• Skills Active Assessors training
• Outdoor First Aid training

• Attendance at the NZOIA Symposium
• Attendance at PENZ Conference

8



Programmes have been evolving as clients change their
requirements for outcomes, or new schools come on board.

We have developed a range of different programme styles, which
has been well received by our client schools. Many schools use our
Heaphy Camp site to provide a camping experience to their
students. Increasingly, Journey-based programmes requested by
many schools allow Boyle staff to tailor the experiences offered in
order to meet the outcomes required. Boyle programmes include:

9

3.2 OUR PROGRAMMES

• A 22 day journey from coast to coast mountain biking, hiking and
rafting.

• Multi-day journeys within the Boyle environs and greater Lewis
Pass.

• Senior Leadership Courses.

• Peer mentor programmes.

• Duke of Edinburgh’s Hillary Award Adventurous Journeys.

• Three, four or five day Adventure Based Learning programmes.

• Introduction to the world of work through STAR (Secondary
Tertiary Alignment Resource) Courses.

• Gateway programmes.
Students on a multi-day journey in the Lewis Pass

“Being a leader doesn’t always mean you 
need to be the one up front all the time –

there are different approaches to leading.” 
Potential Leader student 2019
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4. SCHOOLS THAT VISITED THE BOYLE IN 
2019

21%

In 2019 we worked with 2252 students from 47 different schools.

Compared to 2018

681 credits earned by 59 students through Boyle 
Assessment Courses



5. OUR IMPACT

New Zealand is faced with major issues
of teen suicide, drug abuse and crime.
Young people increasingly engage with
each other in the cyber world and are not
learning the personal & social skills
necessary to be part of the real-world
community. We need to reconnect our
youth with their whanau, local and New
Zealand communities and help them
learn to contribute.

All our Boyle programmes teach skills as
well as immersing the student in the
natural environment. They learn
empathy, leadership skills, self-
management, team work and
communication skills and show each
individual that they can achieve success
by challenging themselves. They learn
that they can become a valued member
of society.
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• Developed communication skills and 
team work skills and a feeling of self-
worth.

• Increased self-confidence, initiative 
and self-reliance

• Increased trust and improve 
relationships

• Experience fun through exciting 
activities in the outdoors

• Gained a sense of individual and group 
achievement

• Learned leadership and decision-
making skills

• Increased resilience and respect for 
others

• Learned the importance of positive 
behaviours

• Increased environmental awareness

THE NEED THE OUTCOMES

70%

4%
4%4%

Where our students come from:

Canterbury West Coast Auckland Otago Australia

18%

Since 1978, we have positively impacted 126,000 people*. 

*Based on each student returning home and 
impacting 2 other people
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6. HEALTH AND SAFETY

We achieved all our Health and Safety goals for 2019. We continue to prevent any serious harm or notifiable incidents. We have a
continuous improvement model and systems in place including regular audits, reviews and action procedures to deal with any hazards
(eliminate or minimise as needed).

When working in the outdoors, risk is inherent in the environment however it is a valuable tool in facilitating learning. An absolutely risk-
free environment is not helpful in achieving our learning goals as an Outdoor Education Centre. However, serious risk must be mitigated.

At the beginning of 2019, during our annual staff training we reviewed 2018 and set a goal to report more environmental low severity
incidents and general low potential and actual severity incidents. This will show the robustness of our reporting systems. The following
comparison graph shows the staff reported 22 more incidents with an actual severity of 2 or less. In 2018, we reported no incidents with
a potential severity of 2 or less and in 2019 we reported 6. This coupled with an increase in expedition programmes saw 11 more
tramping incidents reported in 2019 but note that 9 of the total 15 reported tramping incidents were actual severity of 2 or less.

Risk in inherent in the outdoors, but it is a valuable tool in 
facilitating learning 
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7. 2019 SPECIAL EVENTS

In 2019 Linda Chong received the Peter Allen Award. Linda 

has contributed highly for the past 27 years.

In conjunction with Helen Allen we presented Linda Chong a longstanding board
member and contributor to outdoor education at the Boyle with the inaugural Peter
Allen Award. The award was an initiative taken by the North Canterbury Alpine
Trust in 2018. This award recognises individuals and groups who have contributed
significantly to the provision of Outdoor Education. Peter Allen was a secondary
school principal who encouraged and delivered outdoor education learning
experiences, most often through the Boyle River Outdoor Education Centre. Peter
provided leadership in the outdoors and through the North Canterbury Alpine Trust.
The latter benefitted from his sage advice and advocacy over a 29 year period as a
Board member and chair of the Board.

During 2019 we launched the new exclusive Rotary Boyle Youth Leadership Award.
The Award is a way to recognise the exceptional young people that participate in
Boyle Programmes every year. This is based on assessment of the nomination and
representation of our core values.

Our two 2019 recipients, Hira Ratahi and Benji Ward were nominated under our
value of Respect Self-respect is at the heart of respecting others. When you can
identify and appreciate your strengths and accept your vulnerabilities, it's easier to
truly respect the value of others and mana whenua. The Young person will have
mana gained from the manaaki shown to others.

In November we hosted a Schools Stakeholders Gathering where participating
schools shared ideas about how to gain more value from the Boyle Experience. We
had four different schools present with the meeting a huge success.

Student , Hira Ratahi, receiving the Rotary Youth 
Leadership Award 
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8.LOOKING AHEAD: THE LODGE DEVELOPMENT
The existing Boyle Lodge was built in the 1970s after a suggestion was
put forward by members of the Rangiora and Belfast – Kaiapoi Rotary
Clubs to build a tin shed in the mountains for the youth of Canterbury to
experience the mountains. Six years later and after many hours of hard
and dedicated work from community members the Boyle River Outdoor
Education Centre opened. From humble beginnings of providing outdoor
education to two schools, no one could have foreseen the significant
changes and demand that has occurred at the Boyle. Today the Boyle
caters to over 2,000 young people a year from over 30 schools and this
figure is forecast to grow. That is at least 6,000 people positively
impacted when those students return home to their whanau and friends.

We also provide tramping services to local and through hikers doing the
Te Araroa Trail. It is estimated by the Te Araroa Trust that 4,000 people
will walk the trail next season. The Boyle is also a Civil Defence Welfare
Post for the Hurunui. The original design and footprint was great for the
demand and needs in the 1970’s but now we need to adapt and re-
design and provide our community with a future focused, welfare post,
outdoor education and recreation facility.

Safety is also our top priority. Dedicated space for different users is
necessary to ensure compliance with legislation whilst updated building
infrastructure will reduce the risk of plant and equipment failure,
lowering fire danger and improving health and safety for not only users
of the centre but also staff. We also want to ensure that community
users have facilities that are up to scratch and fit for purpose and this will
require installing sustainable hot water systems, insulation, and heating.
The latter of which we have already achieved.

How you can help

Submit your feedback: check out our project 
plans here: www.boyle.org.nz/15yearvision

Donate: this is your chance to give back to the 
future youth that will experience the Boyle: 
givealittle.co.nz/cause/the-boyle-lodge-
development

The future of the Boyle Lodge 

http://www.boyle.org.nz/15yearvision
https://givealittle.co.nz/cause/the-boyle-lodge-development
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9. THANK YOU!
The North Canterbury Alpine Trust acknowledges the following who have contributed time, resources and 

funding to the operations of the Boyle River Outdoor Education Centre in 2019.

THE ROTARY CLUBS of BELFAST/KAIAPOI and RANGIORA: Provided personnel 

support through their Board representation.

RANGIORA HIGH SCHOOLS: Provided personnel support through their Board 

representation and meeting room facilities.

LOCAL LANDOWNERS and GUARDIANS OF THE LAND: The managers of the

Poplars Run and Glyn Hope Stations and the Department of Conservation

have supported the Boyle by allowing the land they own and/or manage to

be used for learning programmes.

GUARDIANS: An estimated 750 hours of time has been collectively

contributed through the ‘house sitting’ Guardians programme.

THE BOYLE STAFF AND 2019 INSTRUCTIONAL TEAM: Contributed as

employees and provided a considerable amount of goodwill; Alastair Holley,

Natasha Mealing, Megan Farmer, Kerryn Jansen, Sarah Betterton, Hannah

Berning, Rebecca Dent, Ali Frew, Wendy Davis, Jessica Russell, Kate Woolley,

Charlotte Gordon, Devin Rudnick, Rhys Bennett, Tegan McNeish, Marika

Squires.

RUSTY CARROT: Provided 10% of the income they generate through Boyle

schools purchasing their food and/or catering.

BOARD MEMBERS: Have collectively contributed an estimated 250 hours of 

time, valued conservatively at $10,000.

Our funders:

Our work would not be possible without the generous donations

from our financial supporters, with special thanks to;

• NZ Community Trust towards instruction for schools  $50,000

• Rata Foundation towards operations $20,000 

And; 

• EB Millton Trust towards ropes course audit $2,000

• Mainland Foundation towards equipment $2,737

• Pub Charity for mattress covers  $3,000

• Mainpower New Zealand Donation $1,500

• Supporters Small Donations $710
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Legal Name of Entity

 North Canterbury Alpine Trust Board 

Entity Type and Legal Basis

Incorporated as a Board under the Charitable Trusts Act; a Registered Charity 

and a Registered Adventure Activity Operator

Registration Number

CC29732 and AAO395

Entity's Purpose or Mission

To be an exemplary Provider of Outdoor Education Opportunies for young 

people in a unique alpine learning and recreational environment.

Entity Structure

Trust structure:

The Board comprises of not less than eight (8) and no more than ten (10) 

Trustees and can make appointments.

The Trustees are made up from the following:

● Two (2) Rangiora Rotary Club appointees

● Two (2) Kaiapoi/Belfast Rotary Club appointees
● The Kaiapoi High School principal or representative 

● The Rangiora High School principal or representative 

● Three (3) Board appointed Trustees

● One (1) Board co-opted Trustee

Operational Structure:
Our operations team of full time and part time employess are led by a Centre Manager

The Board is serviced by a part time secretary/treasurer

Main Sources of Entity's Cash and Resources

Fees for accommodation and instruction are paid by schools and community 

groups 

Main Methods Used by Entity to Raise Funds

Fees and applications to funders

North Canterbury Alpine Trust Board

Entity Information

For the year ended 31 December 2019
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North Canterbury Alpine Trust Board

Entity Information

For the year ended 31 December 2019

Entity's Reliance on Volunteers and Donated Goods or Services

The Board members and Guardians are volunteers. 

Additional Information

The primary target of the Board's operation is secondary school students.  

School Boards, through their principal, engage the Boyle River Outdoor 

Education Centre to  ensure a quality learning experience for their students. The 

qualified and experienced instructors/facilitators mean the education and health  

and safety legislative requirements are being met or exceeded.

Physical Address

16 Magdalen Valley Road,State Highway 7,Lewis Pass,New Zealand 

Postal Address

Private Bag 55002,Orchard Road,Christchurch,New Zealand,8154 
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Andrew Hurley
Typewriter
20 February 2020



The North Canterbury Alpine Trust Board owns and provides governance for the Boyle 

River Outdoor Education Centre (The Boyle). We are an exemplary provider of outdoor 

education opportunities for young people in a unique alpine learning and recreational 

environment.

The Boyle has provided

·         Specialised outdoor education and recreation programmes for 59 students 

from schools north of the Waitaki River and both sides of the Southern Alps

·         We worked with 47 schools in 2019 from Oamaru in the South to 

Auckland in the North and Queensland in Australia.

·         Alpine environment accommodation for the schools and students above, 

community groups and those tramping along the Te Arora Trail and walks such 

as the St James

The Boyle has maintained an exemplary safety record.  The 2019 goal of ‘nil notifiable 

incidents’ has been achieved.  A number of the activities have been classified as ‘high 

risk’ by WorkSafeNZ and thus are captured by the Adventure Activity Regulations, 2016.

Financial

1.       Provision of outdoor education programmes to schools            $202,404
2.       Provision of accommodation to schools, community

          groups and the tramping community                                        $461,140

         Total expenses in 2019                                                           $663,544

·         Co-constructed outdoor education programmes for 35 secondary schools 

in 2019

Statement of Service Performance

Outcomes

Outputs

North Canterbury Alpine Trust Board

For the year ended 31 December 2019
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Statement of Service Performance
North Canterbury Alpine Trust Board

For the year ended 31 December 2019

Services have been provided to the greater community including

·         Civil defence sector service to the Hurunui District Council and those 

travelling through the Lewis Pass
·         Daily weather information to NIWA

·         Life-saving services including a spinal stretcher and a defibulator.  Fontera 

and Mainland Foundation have contributed financially to these acquisitions.

·         Pre hospital and emergency care service to those travelling through the 

Lewis Pass

·         Information, food, DOC hut tickets and support to those walking the Te 

Arora Trail

This year has been one of consolidation for the North Canterbury Alpine Trust Board. 

Having finalised our mission and vision in 2018, we moved onto defining our values. The 

values are those characteristics that underpin our actions and provide a check for all our 

decision making.

Additional Information

Additional Output Measures
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Actual Budget Actual
Account Notes 2019 2019 2018

Revenue 1

Revenue from providing goods or services 585,916 504,698 488,397

Grants and Donations 79,947 0 110,647

Interest 403 395 423

Total Revenue 666,266 505,093 599,467

Expenses 2

Costs related to providing goods or service 235,465 135,726 130,790

Volunteer and employee related costs 390,698 390,644 399,726

Depreciation 37,381 35,388 36,774

Total Expenses 663,544 561,758 567,290

Surplus/(Deficit) for the Year 2,722 (56,665) 32,177

Statement of Financial Performance

The above Statement of Financial Performance should be read in conjunction with the 

accompanying notes.

For the year ended 31 December 2019

North Canterbury Alpine Trust Board
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Account Notes 2019 2018

Assets 3

Bank accounts and cash 77,186 66,438

Debtors and prepayments 27,211 16,098

Total Current Assets 104,397 82,536

Other non-current assets 644,926 669,221

Capital works in progress 20,988 0

Total Non-Current Assets 665,914 669,221

Total Assets 770,311 751,757

Liabilities 4

Creditors and accrued expenses 24,754 13,577

Employee cost payable 8,823 5,579

Income in advance 13,829 15,385

GST payable 19,534 16,566

Total Current Liabilities 66,940 51,108

Other non-current liabilities 0 0

Total Non-Current Liabilities 0 0

Total Liabilities 66,940 51,108

Total Assets less Total Liabilities (Net Assets) 703,371 700,649

Accumulated Funds 6

Accumulated surpluses 703,371 700,649

Total Accumulated Funds 703,371 700,649

Statement of Financial Position

The above Statement of Financial Position should be read in conjunction with the accompanying 

notes.

As at 31 December 2019

North Canterbury Alpine Trust Board

Non-Current Assets

Current Liabilities

Current Assets

Non-Current Liabilities
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Account 2019 2018

Cash receipts from providing goods and services 574,803 558,926

Grants and donations 78,391 115,271

Interest 403 423

GST 2,968 1,234

Payments to suppliers and employees (611,743) (628,447)

Cash flows from other operating activities 0 0

Total Cash Flows from Operating Activities 44,822 47,407

Payments to acquire property, plant and equipment (34,074) (28,560)

Repayment of loans 0 0

Total Cash Flows from Investing and Financing Activities (34,074) (28,560)

Net Increase/ (Decrease) in Cash 10,748 18,847

Net Increase/ (Decrease) in Cash 10,748 18,847

Opening Cash 66,438 47,591

Closing Cash 77,186 66,438

This is represented by:

Bank accounts and cash

The above Statement of Cash Flows should be read in conjunction with the accompanying notes.

North Canterbury Alpine Trust Board

Statement of Cash Flows

For the year ended 31 December 2019

Cash Flows from Operating Activities

Cash Flows from Investing and Financing Activities

Cash Balances
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Measurement base

The accounting policies appropriate for the measurement and reporting of earnings and financial position on 

an historical cost basis have been applied.

Specific Accounting Policies

1. Accounts Receivable

Accounts receivable are stated at their estimated net realisable value.

2. Fixed Assets

Fixed assets are stated at cost less accumulated depreciation.

   Land and Buildings
Land and buildings owned by the Trust have been brought to account on the basis of Lodge and contents at 

insured value, (established as at December 1991), and house and garage at original cost.

Alterations to the building commenced in 1994. These alterations have been depreciated at 2% straight line 

basis on the cost price.

3. Depreciation

Depreciable assets are written down to nil residual value over the following economic lives.

Plant and equipment                 2.5-17 years 

Building alterations                     10-50 years

Computers                                    2.5  years

Sports equipment                            5   years

The entity has elected to apply PBE SFR-A (NFP) Public Benefit Entity Simple Format Reporting - Accrual (Not-

For-Profit) on the basis that it does not have public accountability and has total annual expenses equal to or 

less than $2,000,000. All transactions in the Performance Report are reported using the accrual basis of 

accounting. The Performance Report is prepared under the assumption that the entity will continue to operate 

in the foreseeable future. 

Basis of Preparation

For the year ended 31 December 2019

North Canterbury Alpine Trust Board

Statement of Accounting Policies
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For the year ended 31 December 2019

North Canterbury Alpine Trust Board

Statement of Accounting Policies

4. Goods and Services Tax (GST)

The entity is registered for GST. All amounts are stated exclusive of goods and services tax (GST) except for 

accounts payable and accounts receivable which are stated inclusive of GST.

7. Grants and Donations

Grant and donation income is recognised as income on receipt unless the Trust has a liability to repay if the 

requirements of the grant or donation are not fulfilled. A liability is recognised to the extent that such conditions 

are unfulfilled at the end of the reporting period.

8. Revenue Recognition

Revenue from providing goods and services is recognised when it is earned, deposits received in advance for 

future camps held after balance date, are deferred to the Statement of Financial Position and recorded as 

income in advance. 

9. Capital Works in Progress

Capital works in progress are the accumulation of capital expenditure. At the point the asset is completed it is 

transferred to fixed assets and depreciated.

There have been no changes in accounting policies during the year, all policies have been applied consistently 

throughout the year. 

Changes in Accounting Policies

Bank accounts and cash in the Statement of Cash Flows comprise cash balances and bank balances 

(including short term deposits) with original maturities of 90 days or less.

6. Bank Accounts and Cash

North Canterbury Alpine Trust is wholly exempt from New Zealand income tax having fully complied with all 

statutory conditions for these exemptions.

5. Income Tax
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Actual Budget Actual
Account 2019 2019 2018

Accommodation 18,752 21,641 22,901

Accommodation - casual bookings 11,156 5,207 6,694

Accommodation plus 170,529 170,667 165,600

Activity fees 1,752 1,377 1,659

Camps Cook & Minder 11,114 10,393 8,993

Camps Food 17,110 23,116 20,803

Camps Instruction 15,541 32,545 21,584

Camps Resources 2,861 3,402 2,867

Camps Transport 39,425 12,316 10,161

CCPS 30,872 0 0

DOC Hut Tickets 2,843 136 3,532

Instruction 166,042 190,340 177,355

NIWA Contract 1,583 1,643 1,583

Other 5,436 923 4,179

Parking & Shuttle 12,164 9,164 9,468

Recoveries 451 752 875

Rental 11,062 6,750 7,500

Resources 1,602 1,937 3,160

Rusty Carrot 45,773 0 5,042

Te Araroa 18,904 11,393 13,445

Telecom Power 944 996 996

Total Revenue from  providing goods or services 585,916 504,698 488,397

Donations - general 29,947 0 43,031

Instruction subsidy 50,000 0 50,000

EQ Payout 0 0 13,590

PLC Journey 0 0 0

Special projects 0 0 4,026

Total Other revenue 79,947 0 110,647

Notes to the Performance Report

Grants and Donations

Revenue from  providing goods or services

North Canterbury Alpine Trust Board

For the year ended 31 December 2019

1. Analysis of Revenue
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Notes to the Performance Report
North Canterbury Alpine Trust Board

For the year ended 31 December 2019

Grants and Donations were made up as follows:

Rata Foundation - Towards Operations 20,000

EB Millton - Ropes Course Audit 2,000

Mainland Foundation - Equipment 2,737

NZ Community Trust - Towards Cost of Instruction 50,000

Pub Charity - Towards mattresses 3,000

Mainpower New Zealand Donation 1,500

Supporters Small Donations 710

79,947

Total Other revenue 79,947

Actual Budget Actual
Account 2019 2019 2018

Bank Fee 145 132 313

Cadet costs 0 200 528

Camps Cook & Minder costs 9,393 3,329 3,204

Camps Food cost 46,247 5,125 5,409

Camps Instruction costs 2,617 929 929

Camps Resources costs 11,838 948 510

Camps Transport costs 41,270 6,768 7,492

Communications 4,011 4,798 5,287

DOC Hut Tickets costs 1,370 0 3,994

Energy 11,752 14,283 13,699

Equipment & Clothing 12,578 12,000 7,925

Financial Services 6,961 4,360 5,664

Costs related to providing goods or services

2. Analysis of Expenses
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Notes to the Performance Report
North Canterbury Alpine Trust Board

For the year ended 31 December 2019

Actual Budget Actual
2019 2019 2018

Marketing 9,424 8,001 5,442

Memberships 2,389 0 693

Miscellaneous 689 949 765

Office Supplies 3,436 4,943 4,059

Project costs 0 0 6,352

Repairs & Maintenance 17,401 14,127 15,655

Resources Costs - Groups 1,509 2,159 2,027

Risk Management 34,865 33,967 23,989

Trust Expenses 17,570 18,708 16,854

Total Costs related to providing goods or services 235,465 135,726 130,790

Salaries and wages 390,698 390,644 399,726

Total Other expenses 390,698 390,644 399,726

Account 2019 2018

Business online saver 45,443 40,400

Cheque account 30,916 25,270

Petty cash and float 827 768

Total Bank accounts and cash 77,186 66,438

Accounts Receivable - at balance date 27,211 13,763

Prepayments 0 2,335

Total Debtors and prepayments 27,211 16,098

Investment 0 0

Total Other non-current assets 0 0

Volunteer and employment related costs

3. Analysis of Assets

Debtors and prepayments

Other non-current assets

Bank accounts and cash
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Notes to the Performance Report
North Canterbury Alpine Trust Board

For the year ended 31 December 2019

Account 2019 2018

Accounts Payable - at balance date 11,965 5,624

IRD - PAYE payments 10,723 7,538

NCAT credit card 2,066 416

Total Creditors and accrued expenses 24,754 13,578

Income in Advance - Accommodation deposits 13,829 15,385

Income in Advance - EQ recovery 0 0

Total Income in Advance 13,829 15,385

GST 19,534 16,566

Employee cost accrued 8,823 5,579

Total Other current liabilities 42,186 37,530

Total Other non-current liabilities 0 0

4. Analysis of Liabilities

Other current liabilities

Other non-current liabilities

Creditors and accrued expenses
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Notes to the Performance Report
North Canterbury Alpine Trust Board

For the year ended 31 December 2019

Opening Current year Closing

Asset class Book value Purchases Disposals Depreciation Book Value

This Year
Land 32,167 0 0 0 32,167

Buildings 551,102 0 0 22,318 528,784

Computer 154 0 0 154 0

Plant and equipment 85,798 13,086 0 14,909 83,975

669,221 13,086 0 37,381 644,926

Last Year
Land 32,167 0 0 0 32,167

Buildings 567,502 5,821 0 22,221 551,102

Computer 1,074 0 0 920 154

Plant and equipment 76,690 22,740 0 13,632 85,798

677,433 28,561 0 36,773 669,221

2019 2018

Opening Balance 700,649 668,472

Accumulated surpluses or (deficits) 2,722 32,177

Total Accumulated Funds 703,371 700,649

Total Accumulated Funds 703,371 700,649

Accumulated Funds

6. Accumulated Funds

5. Property, Plant and Equipment
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Notes to the Performance Report
North Canterbury Alpine Trust Board

For the year ended 31 December 2019

7. Commitments 

There are no commitments as at 31 December 2019 (Last year - nil). 

There were no events that have occurred after the balance date that would have a 

material impact on the Performance Report (Last year - nil). 

The entity will continue to operate for the foreseeable future. 

10. Events After the Balance Date 

9. Related Parties 

 There are no contingent liabilities or guarantees as at 31 December 2019 Last year - 

nil).

There were no transactions involving related parties during the financial year.

11. Ability to Continue Operating

8. Contingent Liabilities and Guarantees 
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